
Kewaunee Health and Fitness, Inc. 
A Wisconsin not-for-profit corporation 

 
Minutes 

 
A meeting of the Board of Directors of Kewaunee Health and Fitness, Inc. was held on January 
11, 2017 at the offices of the company. The meeting was called to order at approximately 5:30 
p.m. and a quorum was present. 
 
The directors reviewed the minutes of the meeting of December 7, 2016. Upon a motion duly 
made and seconded the minutes were unanimously approved. 
 
Upon a motion made by A. Schiller and properly seconded the directors unanimously approved 
the retention of each of the officers of the corporation: Sarah Schiller, President; Marguerite 
Mastalir, Treasurer; and Arthur Schiller, Secretary. 
 
Recent correspondence was brought to the attention of the directors. Action upon all donation 
requests was deferred.  
 
The directors discussed the December 17, 2016 general meeting of the members of the 
corporation. Consideration was given to altering the date of the meeting in 2017 and thereafter 
so as to avoid the hliday season and to more closely correspond to the default dates for such 
meeting established by the company’s articles of incorporation and amended and restated by-
laws. 
 
The President advised the directors that the necessary forms had been filed to register the 
corporation with the Wisconsin Department of Financial Institutions. Registration is a 
prerequisite to the solicitation of donations in Wisconsin and it appears as if the corporation 
had not previously filed registration materials. 
 
The directors discussed the parameters of a corporate / government agency membership 
program. There was consensus that group members would be provided a 10% discount to 
otherwise applicable rates provided (a) as to for profit businesses, the business be asked to 
support the corporation with a donation of $15 per eligible employee per year and (b) as to not 
for profit businesses and organizations and governmental units, that the employer agree to 
promote membership in the corporation to each of its eligible employees on a not less than 
quarterly basis. 
 
Further consideration was given to avenues available to the corporation for the securing of 
necessary funds for the repair and replacement of the dehumidification system in the pool 
area. The funding requirement is for $80,000 which will be met by a combination of member 
contributions, other charitable contributions and borrowing. It was the consensus of the 
directors that further efforts be made with each of Nicolet National Bank, Associated Bank and 



BMO Harris Bank. Director A. Schiller will take the lead on contacting the various prospective 
lenders. 
 
The directors reviewed the corporation’s financial statements for the period ending December 
31, 2016. They discussed the corporation’s positive operational cash flow, acknowledging that 
the Winter months would most likely show break-even or slightly negative operational cash 
flow before the seasonal Spring up-tick. 
 
The reports of the Manager and of the various member committees were received. The 
directors discussed that status of the various employee training initiatives as well as the need to 
introduce a form of new member orientation during the first half of 2017. 
 
 
There being no further business to come before the directors the meeting adjourned at 
approximately 7:00 p.m. with agreement to next meet on February 8, 2017 at 5:30 p.m. 
 
 


